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Ocean Academy Charter School 

Board of Education 

 

Minutes – Board of Trustees Regular Meeting, August 26th, 2025 
 

In Accordance with the Open Public Meetings Act: Public Notice of this Meeting pursuant to the Open Public Meetings Act has been given by the Board Secretary 

in the Asbury Park Press – Paper of Record.  Ocean Academy Charter School, 1650 Massachusetts Avenue, Lakewood, NJ.    Attendance by virtual or in person. 

 
Anita Raynes Lepelstat – President  

Jim Muzikowski – Vice President  

Marshall White  -  Absent  

Aase Marie Hare 

Sharon Hollander  

Roxanne Martin  

David Corso 

Raul Orellana 

Gregory Brandis 

 

 

Valarie Smith (Board Secretary), Lorna Hassel (Head of School), Dawn Cobb-Fossnes (Middle School Principal), Stephen Nichol (High School Principal), David Block 

(School Business Administrator), Didi Yencer (Whole School Reform), and Board Attorney, Dave Hespe. 

 

Meeting held at the New High School location at 1626 Massachusetts Avenue 

 

Meeting Called to Order at  6:40 PM  

Salute to the Flag  

Action Agenda 
 

Public Session:   

Old Business 
 

Approval of Meeting Minutes of June 17th, 2025 

Motion to approve the minutes Raul Orellana  
Second by Gregory Brandis 
Vote:  Unanimously Approved  

New Business 
 
Overview of New High School Building  Presented by Tom McMahon & Stephen Nichol 
 
Board members & staff got a tour of the “new” high school building. 
 
Summary of High School Summer School Program with Georgian Court – Stephen Nichol 
 
High School Principal, Stephen Nichol, gave a summary of the 4 week high school summer school 
program hosted by Georgian Court College for the High School students.  The program focused on 
Math and Language Arts. 
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Adding a HS Student Representative to the Board - Presented by Stephen Nichol (as proposed by 
Board Member Sharon Hollander)  
 
“The law outlines some basic parameters of the student representative’s non-voting role.  Student 
representatives may attend all board meetings, with the exception of any discussions that are 
confidential; represent all public high school students within the district; present student proposals 
and concerns to the board for consideration; and keep fellow students informed about board business 
by providing a monthly report to the student council.” 
 
Motion to Approve made by Anita Lepelstat 
Second by Aase Hare 
Vote:  Unanimously Approved 
 
Change in Mission Statement – Valarie Smith 
 
Current Mission Statement 
 
To provide elementary students with a high quality and student-centered education in a safe, 
nurturing, and challenging environment so that all students achieve their highest level of academic 
success. 
 
To update our mission statement to reflect grades K – 12. 
 

RESOLUTION TO APPROVE A CHANGE TO THE MISSION STATEMENT 

WHEREAS, Ocean Academy is committed to providing a high-quality, student-centered education in a 
safe, nurturing, and challenging environment; 

WHEREAS, the current mission statement of the school reads: 

"To provide elementary students with a high quality and student-centered education in a safe, 
nurturing, and challenging environment so that all students achieve their highest level of academic 
success." 

WHEREAS, the school has expanded to serve students in grades Kindergarten through 12th grade; 

WHEREAS, it is necessary and appropriate to update the school’s mission statement to accurately 
reflect the full scope of grade levels served and reaffirm the school’s educational philosophy; 

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of Ocean Academy Charter School, 
on this 26th day of August, 2025, hereby approves the following revised mission statement: 
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"To provide K–12 students with a high-quality and student-centered education in a safe, 
nurturing, and challenging environment so that all students achieve their highest level of 
academic success." 

BE IT FURTHER RESOLVED that the school administration is authorized to submit this mission 
statement change to the New Jersey Department of Education (NJDOE) and other applicable 
regulatory bodies for formal approval (Ocean County Board of Ed & Lakewood Public Schools), and to 
update all official documents, websites, and publications accordingly. 

Motion to Approve Change to Mission Statement made by Dave Corso 
Seconded by Roxanne Martin 
Vote:  Roll Call 
 
Anita Lepelstat - Yes 
Jim Muzikowski - Yes 
Marshall White - Absent  
Aase Marie Hare - Yes 
Sharon Hollander - Yes 
Roxanne Martin - Yes  
David Corso - Yes 
Raul Orellana - Yes 
Gregory Brandis - Yes 
 
Approval of High School Curriculum Presented by Amy LaBarca 
 
https://www.oceanacademycharter.com/curriculum-guides 
 
Subjects:  Algebra 1 Part A, ELA 9, Algebra 1 Part B, ELA 10, Biology, Environmental Science, ESL 
Intermediate, Grade 10 Health, Geometry, Introduction to Art, Grade 9 Health, Music Theory, Physical 
Education, Spanish 11, Spanish for Native Speakers, U.S. History 1, Spanish 1, and World History. 
 
Discussion & Questions 
 
Motion to Approve High School Curriculum made by Anita Lepelstat 
Seconded by Sharon Hollander 
Vote:  Unanimously Approved by the Board 
 
RevolutionNJ – School Partnership Program – Presented by Dawn Cobb-Fossnes 

Program Summary:  In 2026, our nation will commemorate the 250th anniversary of the American Revolution. This historic 
milestone presents a unique opportunity for New Jersey districts to reinvigorate their K-12 social studies curriculum 
through the integration of local history, civic engagement and experiential learning opportunities. 

The NJ Department of Education (NJDOE) and RevolutionNJ invites K-12 schools and districts to become official 
educational partners in this momentous commemoration, which will take place during the 2025-2026 and 2026-2027 

https://www.oceanacademycharter.com/curriculum-guides
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school years. The activities and supports developed as part of this effort are designed to last beyond the commemoration 
and be incorporated as curriculum staples to strengthen social studies education in New Jersey for years to come. 

Grade Level Field Trip 
Third Grade Red Bank Battlefield 

Fourth Grade Ocean County Historical Society 
Fifth Grade Washington Crossings & Old Barricks 
Sixth Grade American Revolution Museum - Philly 

Seventh Grade Washington Crossings & Old Barricks 
Eighth Grade Monmouth Battlefield State Park 
Nineth Grade Ocean County Historical Society 
Tenth Grade Indian King Tavern, Haddonfield 

Possible Additional Trip for Potentially all Grades Cedar Bridge Tavern – History of the Pinelands 
Barnegat Township 

 
Questions & Discussions 
 
Motion to Approve our participation in the NJDOE’s “RevolutionNJ” Program and connected field trips 
made by Raul Orellana 
Seconded by Anita Lepelstat 
Vote:  All in Favor 
 
New Hires for K-10 – Presented by Lorna Hassel & Stephen Nichol 
 

Name Title 
Nancy Bragg H.S. ESL Teacher 

Bob Klaslo K-12 Supervisor of Special 
Services 

Nick Santucci H.S. History/SpEd 
Dianna Allocca H.S. Gym/Drivers Ed 

Emily Down H.S. English 
Tobi Engstrom H.S. Music 

Courtney Krauchick H.S. Nurse (full time) 
Jordan Lomet H.S. Science 
Ciara Cordero Para - Elementary 

Kashonna Wilson Para – Elementary 
Denise Conroy Para – Middle School 

Christopher Roskos Middle School Math 
Dana Newton 7th Grade ELA 

 
 
Motion to approve K-8 New Hires as Presented by Lorna Hassel & Stephen Nichol made by Aase Hare 
Seconded by Anita Lepelstat 
Vote:  All in Favor 
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Goals for Board & Executive Director: 
 
Needed for the 2025-26 School Year 
 
Three Goals for the Board 
 
 1.  Keep Up Board Attendance – at least 80% 
 2.  Try to Attend at lease one special school event (in-house or field trip) 
 3.  Keep up with Superintendent’s progress in Board Goals 
 
Discussion 
 
Motion to approve the three goals for the Board by Roxanne Martin 
Seconded by Gregory Brandis 
Vote:  All in Favor  
 
Four Goals for the Executive Director 
 
 1.  Maximize enrollment – trying to keep 95% in each grade band 
 2.  Getting through the Reauthorization Process Favorably 
 3.  Exploring a Pre-School Program 
               4.  Securing / Arranging for sports fields 
 
Discussion 
 
Motion to approve the four goals for the Executive Director made by Aase Hare 
Seconded by Raul Orellana 
Vote:  All in Favor 
 

Resolution for Submission of Application for Reauthorization 
 
RESOLUTION TO AUTHORIZE SUBMISSION OF RENEWAL APPLICATION and TO AMEND CHARTER TO 
ADD GRADE LEVELS (11 AND 12) 
 
TO COMMISSIONER OF EDUCATON  
 
ADOPTED AUGUST 26, 2025 
 
WHEREAS, Ocean Academy Charter School (OACS) is required to submit an 
application for charter renewal to the Commissioner of Education by September 15, 2025 in 
order to extend the school’s charter for an additional five year period; 
 
WHEREAS, as part of that renewal application OACS wishes to add grade levels 11th 
and 12th to its current charter in order to prevent an educational hardship on its current 10 th 
graders and to implement the OACS mission of a seamless pathway to college and career for its 
students; and 
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WHEREAS, transitioning to another school after 10th grade will interrupt the student’s 
high school progression in coursework and credit accrual toward a diploma, complicates the 
development of relationships and career interests, and undermines the student’s successful path 
to high school graduation; and 
 
WHEREAS, in order to provide sufficient seats for all rising 10 th graders, the school’s 
Maximum Enrollment will also need to increase by 70 students in 11th and 70 students in 12 th 
Grade for a total increase of 140 students. 
 
NOW THEREFORE BE IT RESOLVED, that 
The Executive Director is hereby authorized to file a renewal application to the Commissioner of 
Education to extend the school’s charter for another five years and to include in that application 
an amendment to the school’s charter increasing the Maximum Enrollment by 140 Students and 
adding the following grades according to the following schedule: 
 
a. 2026-27 School Year-11th Grade 70 Students; 
b. 2027-28 School Year-12th Grade 70 Students. 
 
This resolution was approved on August 26, 2025 with the following board members present and 
voting in the affirmative: 
The following board members cast negative votes or abstentions: 
The following board members were absent and did not participate in the vote:  Marshall White 
 
Motion to Accept the Resolution made by Jim Muzikowski 
Seconded by Gregory Brandis 
Vote: All in Favor 
 
Anita Lepelstat – Yes 
Jim Muzikowski – Yes 
Aase Marie Hare – Yes 
Sharon Hollander – Yes 
Roxanne Martin – Yes 
David Corso – Yes 
Raul Orellana – Yes 
Gregory Brandis - Yes 
 
 
Change in ByLaws for appointing Members to the Board of Trustees – Best Practices – Anita 
Lepelstat & Dave Hespe 
 
The procedures for appointing members of the board of trustees are established in the bylaws of 
Ocean Academy Charter School.  The Board should also look for the best practices in the field that 
indicate that charter school boards need the right mix of people who bring the skills, perspectives, 
experiences, and networks that the board will need to achieve its strategic goals.  Recruitment of new 
board members should directly align with the school’s strategic plan and goals, understanding that the 
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board will need people with different skill sets at different times depending on what the board is trying 
to achieve. 
 
General Oversight 
 
Based on the bylaws and best practices, it has been recommended by OACS’s attorney that the Board 
adopt the following selection process: 
 

1.  The President, prior to the August Board meeting, will notify each board member whose term is 
expiring by August 30th, that they may apply for another term by sending a letter to that board 
member.  Board Members with expiring terms, should notify the Board President in writing of 
their intent to seek another term or to retire the term. 
The President should indicate that the board will strive to fill each vacancy with the individual 
who has the right skills and experience to ensure effective governance and the success of the 
school into the future.  This means that the composition of the board will necessarily change 
over time and no board member should expect a long-term presence on the board. 

2.  A notice announcing applicants will be placed on the school website and the board member 
should also be requested to identify potential candidates.  Interested applicants should submit 
a resume to the Board President by August 30th. 
 

3. Board members whose term expires as of August 30th will cease being members of the board at 
that time and will no longer be eligible to vote or otherwise participate at the September board 
meeting. 
 

4. At the September Board Meeting, the board will review in closed session the applications 
received and interview applicants as it deems necessary.  A vote will then be conducted in 
public session.   
 

5. New Board Members & Re-elected Board Members will complete the oath of office 
immediately following the Board Vote.  New Board Members will begin the criminal history 
background check.  
 

Questions & Discussion:  All will assume office at the September Board Meeting 
  

Questions and Discussion 

Motion for Reorganization Meeting to be set in September made by Raul Orellana 
Seconded by Jim Muzikowski  
Vote:  All in Favor 
 
New Grant Opportunity – Presented by Didi Yencer 
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Instructional Materials for Professional Advancement and Coherent Teaching (IMPACT) 26-ET04-
G03  
 
Grant Purpose: 
 
The intent of the Instructional Materials for Professional Advancement and Coherent Teaching 
(IMPACT) grant is to support LEAs in purchasing and implementing high-quality instructional materials 
(HQIM) for literacy to accelerate student learning and strengthen Tier 1 instruction across all grade 
levels. Through this grant program, the NJDOE will support up to 50 LEAs with a significant percentage 
of economically disadvantaged students, by funding up to 50% of the cost of new HQIM and up to 
100% of the initial professional development required to implement those materials.   
 
Application Due: Thursday, August 21, 2025 
 
Grant Period:   
September 30, 2025 - August 31, 2026 
 
Eligible Amount:   Eligible for funding up to 50% of the cost of new HQIM, with maximum award 
amounts of $100,000 based on student enrollment data. 
 
Motion to Accept made by Roxanne Martin 
Seconded by Aase Hare 
Abstain by Dave Corso 
Vote in the Affirmative 7-0 
 
Maintenance Contract for K-8 Building – Presented by David Block 
 
East Coast Total Maintenance Contract:  Over the past five years East Coast has provide janitorial 
services to our K-8 building.  Contract renewal is for a Four Year term from September 1, 2025 thru 
August 31, 2029 with a 6% total increase from the current contract.  This reflects the increase in the 
cost of supplies, insurance, & salaries.  It brings the total cost of provided services to $180,666.27 per 
year or $3474.35 per week for the next four (4) years.  
 
Motion to Approve by Raul Orellana 
Seconded by Jim Muzikowski 
Vote:  All in Favor 
 
 
Monthly Financials:  Presented by David Block 
 
Bills Listings for June, July, and August 
 
Motion to Approve the above cited financials as presented by Board Secretary David Block made by 
Sharon Hollander   
Seconded by Aase Hare 
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Vote:  All in Favor 
  

  
Board Comments:   
 
Anita Lepelstat is concerned about the speeding on Massachusetts Avenue 
This will be discussed with the our Lakewood Police School Resource Officer 
 
Announcements:   None 
 
Motion to Adjourn made by Anita Lepelstat @ 7:47 pm 
Seconded by David Corso 
Vote:  All in Favor  
 

 

 

 


